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I. INTODUCTION 

 

St. John Paul II (JPII) Parish currently consists of 16 aging buildings that include three 

detached garages.  This is a result of combining two separate parishes into one parish, 

along with obtaining facilities in the attempt to solve space shortages. The needs of the 

John Paul II Parish are constantly changing.  These changes affect utilization of the 

Parish buildings and grounds.   

The scope of the Facilities Sub-Committee was twofold.   The first was to evaluate the 

current physical condition of the Parishôs buildings, associated equipment and services.  

The results of this effort is a detailed description of the facilities, equipment, and 

services, as well as a stand-alone spreadsheet reflecting the same information to be used 

by the Parish to manage the maintenance of the facilities. 

The second effort of this Sub-Committee was to identify and understand the physical 

needs of the various Parish organizations and ministries, which include the Holy Rosary 

School, the Religious Education Program, the Parish Office, and the various ministries.  

Options to address each of the needs were identified, and then overall recommendations 

are provided.  

 

II.  FACILITY HEALTH AND MAINTENANCE  PROGRAM 

 

St. John Paul II Parish (JPII) owns 16 individual buildings. The oldest was built in the 

early 1900ôs and the newest in the 1990ôs.  Appendix A, St. John Paul II Parish Facility 

Health and Maintenance Report, lists the assets, identifies and risk ranks the immediate 

or near-term liabilities, identifies what was upgraded via the Legacy program 

investments, and lists recommendations for the maintenance program. 

 

The JPII maintenance program is funded approximately $10K/month. These funds are 

used for day to day corrective maintenance on normal and customary items that fail. 

Examples include; plumbing fixtures, lighting ballasts, garage doors, furnace and air 

conditioning units, and regular painting and cosmetic upgrades. The maintenance 

program also covers regular program items such as snow removal, landscaping 

maintenance, inspection of the kitchen fire suppression systems, boilers and heating 

ventilating and air conditioning (HVAC) units. The age of our facilities drives the cost of 

corrective and preventative programs across the board, however the Legacy program, 

which started in 2011, has upgraded and improved the Parishesô facilities physical 

condition considerably over the past 7 years.   
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Appendix B, JPII Facilities General Description, is a general description of all facilities.  

The following is a list of those facilities:  

 

A. JPII Parish Properties include: 

 

i. Holy Rosary (HR) Complex 

1. HR Church 

2. HR School 

3. HR Hall 

4. HR Library 

5. HR STEM Center 

6. HR Parish Office 

7. HR Rectory 

 

ii.  Christ the King  (CTK) Complex 

1. CTK Church 

2. CTK Hall 

3. CTK Rectory 

 

iii.  St. Annôs Church, Mud Lake 

 

iv. St. Anthony Church, Robert 

 

v. Our Lady of Guadalupe, Shelley 

 

B. JPII Parish Liabilities by Rank and Facility Health Score: 

The facility health and maintenance sub-team inspected all the parish assets and 

developed a qualitative risk identification and scoring system. The key focus was 

on the reliability of major systems and components (furnaces, roofs, HVAC), but 

the general interior cosmetic appearance and curb appeal of the properties was 

also considered.  

 

The values of the scoring system range from 1-5: 

¶ 5 to items that were either new or near new, 

¶ 4 to items that were in good condition with no reported/known issues, 

¶ 3 to items were considered in fair condition that manifested in some reported 

issues/concerns, 

¶ 2 to items that were in poor condition, 

¶ 1 to items that were considered ñcritical,ò i.e., upgrade or replacement 

imminently needed. 

 

To facilitate short term and out-year planning, the following table identifies and 

ranks those items that were given a risk score of emergent/critical (1) or 
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poor/failing (2). Full descriptions of these issues are reflected in Appendix A, St. 

JPII  Parish Facility Health and Maintenance Report.  Ranking and scoring was 

performed using engineering judgement and was qualitative in nature.  Resetting 

priorities, or adding and subtracting items should be a consideration of the 

appropriate council or committee with risk considerations factored in.  

Additionally, there are firms readily available that can perform detailed 

quantitative evaluations to assist in developing a more accurate priority list.  Roof, 

Heating Ventilating and Air Conditioning (HVAC), and boiler professionals are 

examples of professionals that can provide a detailed assessment. 

 

Table 1: JPII Facilities Risk Ranking 

Rank Facility Issue Score 

1 HR Church Boiler is high a cost end of life item 1 

2 HR Church Roof ï complete wood shake replacement and/or 3-

year preventative treatment 

1 

3 HR Rectory Roof ï complete wood shake replacement and/or 3-

year preventative treatment 

1 

4 CTK Church Roof - flat portion over entry failing 1 

5 CTK Hall Roof has significant leak into utility room 1 

6 St. Annôs Lack of railings on entry stairs is a safety issue 1 

7 CTK Hall Roof HVAC unit requires replacement 1 

8 HR School Wi-Fi system insufficient to meet technical needs 1 

9 CTK Hall No security system 1 

10 CTK Church No security system 1 

11 HR School Library Electric hot water boilers at end of life 1 

12 HR School STEM Electric hot water boiler at end of life 1 

13 St. Anthony Electric forced air furnaces at end of life 1 

14 CTK Hall Classroom carpet requires replacement 1 

15 St. Annôs Kitchen/appliance upgrade to meet parish standards 1 

16 CTK Hall Gutters and heat tape require replacement 1 

17 CTK Church Complete interior renovation required to meet 

parish standards: pews, altar, décor, flooring, etc. 

2 

18 HR Parish Office Carpet and other flooring require replacement 2 

19 HR Parish Office Concrete flatwork and stairs require replacement 2 

20 HR School Library Concrete flatwork and stairs require replacement 2 

21 HR Parish Office Windows, trim and doors require upgrade 2 

22 HR Rectory General interior requires upgrade to meet parish 

standards 

2 

23 HR Rectory Kitchen/appliance upgrade to meet parish standards 2 

 

C. Facility Health and Successful Legacy Program 

Since 2011, JPII Parish facilities have benefitted from dramatic improvements 

made possible by the success of the ñLegacy of Sharing in Trustò programs which 

were funded by the generosity of parishioners. 
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The Legacy program accomplishments include many major remodeling efforts 

and system/component upgrades to the parishôs facilities. Appendix C, Specific 

Legacy Program Upgrades and Improvements, identifies the specific items upgraded 

via the Legacy campaigns. These timely repairs and upgrades are the reason the 

relative health of the JPII facilities can be classified as ñimprovedò with very few 

significant outstanding liabilities. 

 

D. Recommendations for the Maintenance Program 

 

This sub team recommends that the Facility Condition Report (Appendix A) is 

revisited on at least a bi-annual basis to reevaluate the component/system scoring, 

update items that have been corrected, and reestablish an accurate priority picture 

for respective parish committees to review. 

 

The operations manager will need to keep up to date information on maintenance 

items for all Parish facilities, (vendor supported preventative and corrective 

maintenance items, scheduled maintenance, etc.).  It is critical to the maintenance 

program that this information is captured in a formal process, such as a controlled 

excel spreadsheet and kept current and up to date.  

 

Entirely separate from Legacy funding requests for larger high dollar upgrade 

projects, a ñlivingò list of smaller lower cost corrective maintenance 

needs/upgrade needs should be made readily available via the bulletin or parish 

website. This would inform parishioners of our immediate needs, and when 

possible, would make it easy for willing parishioners to fund items of their 

choosing. 

 

Failures of systems and components that would have high consequences should 

have a qualitative analysis risk assessment to better determine probability of 

failure.  A cost estimate to eliminate the risk, as well as a cost estimate if the 

failure occurred, should be developed. 

 

III.  FUTURE GROWTH 

 

A. The focus of the future growth effort was to identify the needs of the Parish on a long 

term, somewhere between 10 to 20 years, as well as the short term of 1 to 4 years.  

Recommendations were made trying to make the short term plans support the long 

term needs.  The associated cost estimates for the recommendations are for planning 

purposes.  A more detailed cost estimate cannot be established without specific 

design requirements.    The Facilities Sub-Committee interviewed the major Parish 

organizations and ministries to understand their current and future needs.  Based on 

that information and the current configuration and use of the facilities, this sub-

committee evaluated various options to meet the physical needs of the Parish. It is 
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assumed that the identified options for building and renovating would receive a 

building permit from the City of Idaho Falls.  Also, the cost estimates for the options 

are high level planning estimates. 

 

B. Four major findings were identified by this committee.  The first is that this parish, 

including St. Annôs, Our Lady of Guadalupe and St. Anthony has 16 buildings with 

an enormous amount of square footage, approximately 76,000 total square feet (sf).  

Reference Appendix B.  Unfortunately, for the large number of buildings and 

enormous square footage, in many cases the floor plans or layouts and the various 

locations are not conducive to meet the Parishôs needs.  For example, there is a large 

room in the basement of the Holy Rosary Rectory adequate for approximately 30 

people, but it is not easily accessible or appealing, nor is it located in a convenient 

location that could serve the religious education program.  This committee looked at 

renovating some of the facilities to make them more conducive, but in many of the 

cases, the cost benefit was not there.  The buildings are not structurally sound enough 

to undertake a major reconfiguration of interior walls, as well as HVAC, electrical, 

and plumbing are not adequate to support occupation.  Typically, floor plans often 

times do not meet occupational requirements.  

 

The second item identified by this committee is that renovating an existing facility, or 

a portion of that facility, for a specific new purpose or entity, will disperse the 

purpose or entity currently in the facility.  There is a domino effect of shuffling 

groups around that unfortunately will leave an entity without space.  There is no 

existing space of any size that is empty and without purpose.  The only thing that can 

be done is to construct new building(s).  That means anything from adding on to an 

existing building to building new facilities. 

 

The third item is that near term solutions may only be temporary.  This may mean 

temporary building(s) will be required to house an entity for a short time until a new 

facility can be built. Or it may mean a new facility could temporary house an entity 

for a short period of time while another new building is being constructed and then 

groups/activities are moved to new locations. 

 

The fourth item realized is that there is no one single solution for the lack of space 

issues associated with the Parish.  It will take several small short term fixes that need 

to mesh with the long term Parish goals.  The challenge is to have a long term 

strategic plan in place that will efficiently utilize all resources. 

 

JPII Parish is growing in population, as is the number of ministries and organizations.  

The Holy Rosary School student enrollment has increased over the past few years, 

and it is anticipated that the increase will continue.  It is understood, as this report is 

being developed, that a second kindergarten class was established for the 2018/2019 

school year.  In turn, a second first grade class could possibly be required for the 
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2019/2020 school year.  A second third grade class room may be required the 

following school year. 

 

The religious education program is growing.  The elementary grades enrollment are 

increasing and are in desperate need of additional class room space. It was reported 

that potential students in the younger ages were turned away because of the lack of 

classroom space.  

Other growth problems need to be considered. Parish Office staff has increased over 

the past few years and it is anticipated that this trend will continue.  Currently there is 

one office for the four deacons to share.   The number of Mass attendees is increasing, 

especially within the Hispanic community. The number of ministries servicing the 

Parish has increased in size and number.  

 

This committee identified Holy Rosary School, JPII Religious Education Program, 

the Parish office, and the two Idaho Falls churches having the greatest needs.  Options 

to resolve the needs of these four areas are identified in this report.  Integrated short 

term and long term recommendations have been made with the intent and 

recommendation for the short term options to support the long term needs.  

 

Cost estimates for the identified options are identified.  These estimates are at a 

Rough Order of Magnitude (ROM) level based on the high level of scope.  More 

detailed estimates can and need to be performed as options are selected and a more 

definitive direction defined.  These cost estimates provide a relative cost comparison 

for the various options to provide a good understanding to implement an option and 

allow objective decisions developing a long range plan.  Appendix D, Development 

Options and Associated Estimates, summarizes the options and associated costs.  

Note the areas (square footage) provided in this report includes service areas, such as 

hallways and entrances.  Appendix D provides a cafeteria list of options that could be 

combined in several different ways. 

 

C. Holy  Rosary School 

 

i. Investigation 

Resolving the needs of Holy Rosary School is probably the highest priority, most 

urgent, and most costly.  The current school is at over capacity.  That is why the 

STEM center, the library, and the Title Program are located across the street in the 

two houses.   

 

Short term needs are those that need to be completed in the next 2 to 3 years.  It is 

the opinion of this sub-committee that many of the accommodations for the short 

term needs will be only temporary because there is no existing unoccupied space 

available.  Acquiring any existing space will impact another program or user.  

Identified short term needs for the school include: 
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¶ Second kindergarten classroom; 810 sf 

¶ Work room; 162 sf 

¶ Nurseôs office; 135 sf 

¶ Title room; 270 sf 

¶ Counselorôs office; 135 sf 

¶ Additional teacherôs restroom; 256 sf 

¶ Additional staff offices, two at 122 sf; 244 sf 

¶ Total short term space required; 2012 sf 

 

The long term needs identified include: 

¶  Library with room for collaborative work stations; 1620 sf 

¶ STEM Center; 810 sf 

¶ Art Room; 810 sf 

¶ Science Lab; 810 sf 

¶ Maker Space; 810 sf 

¶ Presentation Room; 540 sf 

¶ Large Group Sensory Room/Exercise Room; 810 sf 

¶ Natural Science Room; 810 sf 

¶ Home Economics, 810 sf 

¶ Prayer/Retreat Room; 135 sf 

¶ Uniform Closet; 54 sf 

¶ A second classroom for grades 1 through 3, and possibly through 4.  Assume 

four class rooms at 810 sf/room; 3,240 

¶ Total long term space required; 11,259 sf 

 

ii.  Options and Evaluation   

 

This sub-committee investigated the use of existing facilities, building new on 

the Holy Rosary complex, building new on the Christ the King complex, 

building new in a new location, and a combination of all of the above. 

  

a. Short Term Needs. 

 

i. The first option is to reallocate existing floor space from a lower priority 

program to a higher priority program, such as eliminating or moving the 

computer lab to accommodate one or two additional classrooms or a few 

smaller offices.   All of the facilities, such as the Parish Office, on the 

Holy Rosary complex can be considered in this option.  This option may 

satisfy a need in the short term, but it disrupts and displaces another 

program.  This is illustrated, as this report was being written, with a high 

need for a second kindergarten class room.  The decision was made to 

locate a second kindergarten class in the STEM Center.  This displaced the 
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science programs for each grade.  Each class absorbed their program into 

their classroom.  This option may be the least expensive and quickest 

solution, but it does not support of a long term solution.  The cost 

associated with this option is dependent on what programs and spaces are 

relocated.   

 

ii.  The second option is to place a temporary trailer on the east side of the 

school.  The size of the trailer would be dependent on available space and 

urgency of the short term needs.  This trailer would have power and 

internet connection, but would probably not have water or sewer.    Rental 

costs for 36 months of a 24 ft x 64 ft trailer, which house two classrooms, 

is $95,000. Appendix E, Temporary Trailer Information, has layouts and 

associated costs for few different typical options. 

 

b. Long Term Needs 

 

There are several options to consider to meet the long term needs.  

Consideration must be made to match the Parishôs overall long term goal.   

 

i. The first option is to build a new school in a new location.  This would 

entail buying property.  The cost of the property is not addressed in this 

report.  The advantage of this option is that a school, cafeteria, gym, and 

playground could be designed and built to efficiently meet the needs of the 

school.  It would have all the current technology, including electrical, 

mechanical, and communications.  Also, the school would house all the 

desired programs and have the curb appeal that would attract new students 

and keep existing students.  The disadvantage is that this option is costly.  

It is estimated that a new school of approximately 35,000 sf would be 

approximately $5,000,000 to $7,000,000. 

 

ii.  The second option is to build one or more additions onto HR School.  The 

school was not designed and constructed to allow a second story to be 

built, so the only option is to expand outward from the school.  An 

addition could be built on the south side of the school in the grass area.  It 

would add approximately 2000 square feet (sf).  The shape is not very 

efficient, nor is it large enough to meet all the schoolôs needs.  It would 

provide space for administration offices, and possibly faculty restrooms.  

It is estimated that this would cost approximately $334,000.  An addition 

could be built on the east side of Holy Rosary School.  This addition could 

be single story or two story.   The single story addition would increase the 

school useable space by 3,400 sf, which equates to four classrooms. A two 

story building would increase space by 6,800 sf, an equivalent of eight 

class rooms.  The single story building cost $650,000 and the two story 
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addition would cost approximately $1,300,000.  This option would 

eliminate parking space, but programs located in the two houses across the 

street could be relocated to the new addition and that area could be 

converted to parking space, which is an additional cost addressed later in 

this report. 

 

iii.  The third option is to build a new modern facility for K-6, with the 

potential of two classrooms for each grade, along with all the other long 

range needs.  A new facility could be a two story building constructed in 

the north east corner of the site and connected to the existing hall and 

gymnasium.  The new class room and administration building would be 

approximately 20,000 sf.    The old school would be torn down and 

converted to a new playground and additional parking.  This option, 

including the demolition of the current school and conversion to 

playground has the following associated costs: 

1. New classroom/administration building 20,000 at $145/sf: $3,000,000 

2. Demolition of school: $60,000 

3. Play ground: $160,000 

4. Total: $3,220,000 

 

iv. The fourth option is to demolish the library and STEM Center to build a 

new modern facility that supplements the current K-6 school.  This 

building, along with the existing school, would meet all the schools long 

range needs. Demolition costs would be approximately $60,000.  It is 

anticipated the new building would be approximately 5,400 sf at a cost of 

$1,140,000.  The advantage of this option is that the current school, 

cafeteria, gym, and playground would continue to be used.  The major 

disadvantage with this option is students would have to cross 9th Street to 

go to the other facilities and playground.  Also, the existing buildings 

would not be replaced and they are relatively old and eventually 

maintenance costs will increase dramatically.  

 

v. The fifth option is to sell the library and STEM Center to fund the building 

of a new facility in a different location.  Income from the sale of these 

buildings would depend on the market value at the time of the sales. 

 

vi. Another option is to build a new school at the CTK.  The cost for the 

building would be the same as Option 1.  However, a gymnasium and 

playground would need to be built, as well as the kitchen in the CTK Hall 

would need to be upgraded.   The advantage of this option is that property 

would not need to be procured.  In moving the school to CTK, the 

Religious Education Program could be moved to the HR campus. 
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D.  Religious Education Program 

 

i. Investigation 

JPII Catholic Community is a very active community. The parish provides and 

supports many ministries all of which need meeting space on a regular basis.  For 

the most part, the parish has ample meeting space to meet the needs of these 

various ministries.  This is due in part to good scheduling by the administrative 

staff.  The scheduling is however, complicated by the fact that most ministries 

need to meet on the weekend when parishioners are not at work.   

 

Most of the existing meeting spaces are located at the Christ the King Parish Hall.  

These rooms are approximately 625 square feet in size and appear to be 

adequately sized to accommodate groups of 20 to 25 people.   In addition to the 

meeting rooms at CTK, there are various other spaces utilized by the various 

ministries.  Those areas include the parish hall at CTK, the parish hall at Holy 

Rosary, the gymnasium at Holy Rosary, the worship space at each church and two 

meeting rooms at the parish office building.  One of the two meeting rooms at the 

parish offices is reserved for administrative office use only.   

 

Of all the ministries offered by JPII Catholic Parish, the religious education 

ministry is the largest consumer of space.  The Pastor has given the religious 

education program priority in the scheduling of available meeting spaces.  Even 

with this scheduling priority, the religious education ministry is struggling to find 

enough meeting space necessary to expand their mission.  There are several 

religious education programs the ministry would like to develop.  All of these 

programs are targeted towards children and young adults.   The lack of adequately 

sized meeting space however has precluded these programs from being 

developed.  

 

This committee believes that four (4) additional meeting rooms would be 

adequate to serve the expanding needs of the religious education ministry.  These 

meeting rooms should be sized to accommodate 20 to 25 people and can be 

similar in size to the existing meeting rooms at CTK.   

 

ii.  Options and Evaluation 

1. Provide additional meeting space as part of a consolidated campus.  The new 

parish hall associated with the new parish campus would include minimally 

12 classrooms that would accommodate 20 to 25 people.  The cost for this 

11,000 sf portion of the hall would be approximately $1,600,000. 

2. Build an addition on to Christ the King parish hall.  As stated above, 

minimally four additional classrooms would be required to accommodate the 

religious education program.  It is estimated that 3,700 sf would be required at 

a cost of $540,000. 

3. Lease modular trailer(s) to accommodate short term needs while long term 

plans are being implemented.  An estimated cost to rent a two room classroom 
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trailer is approximately $95,000 for a 3 year term.  Procurement of that same 

trailer would be approximately $150,000.  A single trailer of four classrooms 

would be approximately twice the cost of a single two room trailer. 

4. Move the Knights of Columbus into remodeled CTK rectory and use their 

room for Religious Education.  This will not solve the entire needs of the 

religious education program, but it would help.  This option would be 

dependent on remodeling Holy Rosary rectory and CTK rectory.  See Section 

III.G for details. 

5. Demolish the STEM building and the library building on the south side of 9th 

street and construct a new facility on that property that would accommodate 

the religious education program.  This would entail a large meeting room to 

accommodate 250 people (similar to the size of the CTK Parish Hall 

cafeteria), and 12 classrooms that would accommodate 20 to 25 people.  

Restrooms and a kitchen would also be required.  The cost associated with 

appliances is not included.  The estimated size of this building would be 

approximately 15,400 sf at a cost of $2,500,000. 

 

E. Parish Office 

 

i. Investigation 

The parish office is housed in a renovated outdated convent.  The spaces used are 

functioning, but are less than ideal.  The mechanical systems are old and the 

building was never designed for todayôs electronic needs.  There is no air 

conditioning and the radiated heating systems tends to make rooms either too hot 

or too cold.  The building has underutilized bathroom/shower space that was 

originally intended for nuns but is currently dead space. 

 

The parish office is a two story structure with a basement that is handicap 

inaccessible.  The basement is under only half of the building that has only two 

rooms that could potentially be converted to classrooms.  The main and second 

floor have a center hallway the length of the building with rooms on each side.  

The hallway walls are structural components of the building.  Removal of these 

walls would cause failure of the building.  Therefore, renovation of the parish 

office would be difficult and expensive. 

 

There is currently one office for deacons in the parish office.  The parish may 

have as many as six deacons in the near future.  Aside from additional space for 

deacons, additional meeting rooms and office space for administrative personnel 

may be necessary. 

 

ii.  Options and Evaluation 

1. Build a new parish office to house current and future parish office needs.  A 

new parish hall could be built across 9th Street where the STEM and/or 

Library currently located.  The advantage of a new office is that the Parish 



 
12 

would have a new efficient facility that would house the Parish office for 

many years to come.  The disadvantage is that the estimated 4,500 sf facility 

would cost approximately $650,000 and is also dependent on relocating the 

programs located in the STEM and Library and the demolition of these two 

buildings. 

2. Leave as is. 

 

F. Worship 

 

i. Investigation 

St. John Paul II parish supports four churches.  The two mission churches, St. Anthony 

in Roberts and St. Annôs in Mud Lake, Christ the King in Idaho Falls and Holy Rosary 

in Idaho Falls.  With a few notable exceptions, these churches provide adequate 

seating capacity for the current Mass schedule.  Those Masses where seating capacity 

is not adequate include the weekend Mass at St. Anthony, the Sunday noon Mass in 

Spanish at Christ the King, and of course the Christmas and Easter Masses at either of 

the Idaho Falls churches.  

 

The seating capacity of each church is as follows: 

¶ Christ the King:  625. 

¶ Holy Rosary:  596 (not including balcony). 

¶ St Anthony at Roberts: 116 plus with an additional 30 chairs for a total of 146. 

¶ St Annôs at Mud Lake: 99 plus with an additional 15 chairs for a total of 114. 

 

Average attendance at each Mass, based on a count made October 2017 are as follows: 

¶ Saturday,  5 PM - English - CTK   377 

¶ Saturday, 7 PM - Spanish - Holy Rosary  320 

¶ Sunday, 8 AM - English - Holy Rosary  270 

¶ Sunday, 10 AM - English - CTK   341 

¶ Sunday, noon - Spanish - CTK    570 

¶ Sunday,  5 PM - English - CTK    421 

¶ Sunday, 9:30 AM - St. Annôs, Mud Lake             105 

¶ Sunday 11:00 AM - St. Anthony, Roberts  167 

 

The current Mass schedule requires two priests to perform more Masses than Canon 

Law currently allows.  If it becomes necessary to reduce the number of Masses each 

Priest can perform, the number of Masses will have to be reduced or the number of 

Priests increased. Given the current state of men entering the Vocations, it is unlikely 

that JPII will receive any additional priests.  The more likely solution is to reduce the 

number of Masses.   This can be accomplished in several ways. The parish can elect to 

combine several Masses into one or the parish can elect to remodel existing facilities 

or build a new facility large enough to accommodate the increased crowds caused by a 

reduced Mass schedule. 

 

Assuming the October Mass counts can be considered average attendance throughout 

the year, it can be seen that reducing the number of Masses by combining several is 
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problematic.  Combining the two Spanish Masses into one Mass would require a 

sanctuary capable of seating 890 parishioners.  This is in excess of what either CTK or 

Holy Rosary can accommodate. Combining any two of the English Masses into one 

Mass would put either church at or slightly over capacity.  

 

It is worth noting that, during the preparation of this report, the Mass schedule was 

adjusted for several weeks to two Masses in English; 5:00 pm Saturday and 9:00 am 

Sunday, and two Masses in Spanish; 7:00 pm Saturday and 12:00 pm Sunday.  It 

appeared that all the Masses were full and even standing room only.  This indicates 

that more than two Masses of each language is required, but it might be possible to 

reduce the English Masses to three a weekend if priests are taxed with the number of 

Masses.  

 

The two Idaho Falls churches were not designed in a manner where expansion of 

seating capacity is easily achieved.  Holy Rosary is essentially land locked on the west 

by Lee Avenue.  Christ the King has potential for additional seating but at great 

difficulty and expense.  The two mission churches are the most adaptable for extra 

seating. 

 

ii.  Options and Evaluation 

1. Consolidate the two Idaho Falls churches into one facility with a seating capacity 

of at least 1,200.  The advantage of consolidating two churches into one with a 

larger total seating capacity allows for fewer Masses, which would reduce the 

priestôs Mass load.  It would also be a strategic advantage if there was only one 

priest serving JPII.  Also, the associated maintenance and operating costs would be 

reduced with the reduction of buildings.  Another advantage of having one church 

may be the increase of community between the Spanish and Anglo communities.  

The major disadvantage of this option is the cost associated with buying property 

and building a new church.  It is anticipated that the community would have to 

bear a cost in excess of $7,000,000 to build a new church.  Associated with 

building a new church in a new location is the abandonment of the existing 

churches.  Doing so would leave a hole in the respective neighborhoods.  This is 

especially true for Holy Rosary.  The CTK property should have a significant 

commercial resale value.  Abandoned buildings tend to be a liability until they are 

sold.  This is a long term prospect.   Assuming the parish could raise the funds in 5 

to 6 years, it would take an additional 3 years to design and construct such a 

facility.  It is recommended to perform a detailed study of the costs of newly 

constructed churches built in the dioceses within the last few years. 

2. Add on to Christ the King church by extending the back wall out to accommodate 

another row of seating.  The advantage to this option is it retains both churches and 

the character of the neighborhoods they are located in.  Land is available for 

adequate parking.  It is anticipated that this option could be implemented sooner 

than construction of a new church.  The associated disadvantage is the cost/ benefit 

ratio is not favorable.   Adding on to the back of CTK is difficult given the design 
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of the facility.  The difficulty of constructing this option is it will have a significant 

cost.   It is likely that only one additional row of seating could be provided.  The 

quality of seats would be marginal given the numerous columns that would be 

required. 

3. Consolidate the two Mission churches by selling one and expanding the other.  A 

detailed study would be required to determine the best scenario of which Mission 

would be expanded. An alternative to expanding would be to build a new Mission. 

This option would reduce the number of buildings and the associated maintenance 

and operation costs.  The number of Sunday Masses could be reduced by one.  

However, the disadvantage to this option would be a potential that St Annôs and St 

Anthony parishes would lose their sense of community. 

4. It was identified that the attendance at the Hispanic Masses can be standing room 

only.  The options discussed without building an addition to a church is to add a 

7:00 pm Sunday Mass. 

 

G. Rectories 

 

i. Investigation 

JPII currently has two separate rectories that could easily house at least four priests in 

one facility and two priests in the other.  JPII is currently one parish and is not likely to 

be separated into two parishes.  Combine this with the fact that there is a shortage of 

priests, keeping two rectories is unnecessary.  Holy Rosary Rectory is an old structure 

that utilizes interior and exterior walls to support the building.  The rectory is also 

connected to Holy Rosary Church.  Christ the King Rectory is detached from any other 

facility and is simply framed with trusses spanning from exterior wall to exterior wall 

to support the roof.  The floor is supported from the exterior walls to one bearing wall 

down the middle of the basement. 

 

ii.  Options and Evaluation 

1. Holy Rosary rectory should be kept as a rectory since it is adjacent to the school 

and parish office as well as connected to the church.  Renovating this building for 

four priests/guest suites could be done with careful planning.  One rectory for JPII 

parish is all that is needed and keeping the HR rectory makes the most sense. 

Locating the two priests to the Holy Rosary rectory would allow a few options to 

be considered for Christ the King rectory. 

a. Renovate the building into any combination of offices, meeting rooms, or 

administrative spaces.  Renovating and re-purposing CTK rectory has 

economical and space shortage advantages.  However, repurposing old spaces 

can be done but remodeling old spaces for new uses is not always economical 

nor does it always produce a ñgoodò space. 

b. The rectory could be renovated as needed to accommodate the relocation of 

Knights of Columbus Chamber to free up their current room, which would be 

renovated into a large class room for the religious education program. 
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c. Demolish the rectory and build a new addition on to CTK hall for additional 

religious education classrooms. 

d. Sell the building and land.  Selling the rectory and the land could help finance 

other building projects.  However, selling the land would reduce the available 

space at CTK campus.  This option may not support the Parishôs long term 

goal. 

 

H. Our Lady of Guadalupe, Shelley Mission: 

 

i. Investigation 

Our Lady of Guadalupe Mission building is another building that is not being 

utilized by the JPII Parish. Its location and configuration does not support the 

Parishôs needs. Currently, the building is being leased, however there is an 

approximate $1000 a year loss due to expenses.  These expenses do not include 

corrective maintenance, such as furnace repairs.  

 

ii.  Options and Evaluation 

1. Our Lady of Guadalupe Mission could be sold and proceeds used to assist in 

funding other facilities.   

2. The Shelley facility could be converted into a retreat center.  The advantage is 

that there would be approximately 2,000 sf of addition meeting and class room 

space.  The disadvantage is that it is approximately 16 miles from the CTK and 

HR complexes.  Also, it really does not add a great deal of usable footprint.   

3. Keep as it is.  However, left as is, it is a financial burden to the Parish and 

currently does not support the mission of the Parish. 

 

I. Recommendations  

 

St. John Paul II Catholic Community is growing in population and as well as in 

organizations and ministries.   

¶ Holy Rosary School student enrollment is increasing. 

¶ The Religious Education program is growing.  Applications have exceeded the 

available space. 

¶ The Parish Office staff has increased over the past few years. 

¶ The number of ministries servicing the Parish has increase in size and number. 

¶ The number of Mass attendees is increasing, especially with the Hispanic 

community. 

 

As the parish grows, and if it is the desire that the Parish continues to grow, buildings 

will need to be added and or replaced to accommodate the physical needs of these 

programs. 
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JPII Parish currently consists of thirteen individual and aging buildings and three 

detached garages.  The cause of so many structures associated with JPII is a result from 

combining of two separate parishes into one parish, along with adding facilities in the 

attempt to solve space shortages.  This is not the norm for a typical parish.  Combining 

two parishes created a parish with many buildings spread out throughout the Idaho Falls 

area.  The issue associated with the JPII Parish scenario is that there are too many 

buildings that the Parish must maintain.  JPII current facilities are old with outdated and 

inefficient mechanical, electrical, and data/communication systems, along with not 

meeting ADA standards.  At some point, re-purposing old facilities becomes less efficient 

than rebuilding. Even with large number of buildings, the Parish needs more build space 

because many of the current buildings have inefficient footprints.  The buildings are not 

conducive to the Parishôs needs of class rooms and meeting rooms.  Another factor 

affecting the efficiency is that the buildings are spread throughout Idaho Falls and the 

surrounding area.   

 

It is anticipated that a typical parish with a school would have four to five buildings that 

include a church, a hall, a rectory, and office and a school.  The office and hall may or 

may not be attached to the church.   

 

The following are recommendations for short and long term facility needs for existing 

and future facilities.  They are listed in priority of highest to lowest recommendation. 

 

i. The foremost recommendation is JPII Parish establish a long term goal.  The Parish as 

a whole must identify its ultimate direction associated with the school, religious 

education program and ministries.  The Parish needs to understand the pros and cons 

of maintaining the large number of old buildings, as well as building a new parish 

complex. 

 

ii.  The first recommendation is to procure a single piece of property large enough to 

accommodate the needs of the Parish.  The property should be big enough to build a 

church, a school, a parish hall and religious education center, a parish office, and a 

rectory.  All would be designed to accommodate the future needs of the Parish.  The 

short term needs for the school and religious education program would have to be met 

somehow while the new complex is being funded, designed and built.  This could be 

accomplished by installing temporary trailers at CTK and HR.  Ultimately, CTK 

would be sold to aid in funding the new complex.  The recommendation for the HR 

complex would be to develop that into a retreat center or mission.   Doing either of 

these would allow HR to maintain a presence in the neighborhood. It is not known if 

the Diocese of Boise would take over the complex and manage the retreat center.  It is 

anticipated that the STEM Center and the Library or the property would not be needed.  

Therefore, they could be sold and the proceeds use to aid in funding the new complex.  

The building in Shelley owned by the Parish should be sold and the proceeds used to 

aid in the funding of the new parish complex.  An overall estimated cost to develop a 
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new parish complex would be approximately $18,000,000 to $20,000,000.  This 

estimate does not include the cost to purchase property. 

 

iii.  If a new parish complex is not pursued, the next best alternative is to build new and 

expand both the HR and CTK ñcampuses.ò  This option would maintain both churches 

in their respective neighborhoods.  There are many emotional ties to the existing 

facilities as many parishioners have received sacraments in these facilities.  These 

facilities, in particular Holy Rosary church and school, have been a part of the Idaho 

Falls community for years.  Selling them, which may not be an easy task, would leave 

a void in the community.  The cost associated with this option can be collected from 

the costs associated with the various identified options.  The cost to implement the 

recommended options is in the range of $7,000,000 to $10,000,000.  This 

recommendation is a starting point for a committee to investigate deeper and tweak the 

options to provide the best scenario to meet the Parishôs long term goals.  A more 

detailed estimate should be performed prior to making a decision.  The following are 

the recommended options: 

 

1. HR Campus: 

a. Build a new school to accommodate the schools long term needs.  It would be 

located in the northeast corner of the site (the location of the current 

playground).  It would most likely be a two story building that would connect 

to the parish hall and cafeteria.  

b. Modular classrooms could be built where the Stem/Library currently are for 

short term school needs while waiting for the new school.  These modular units 

would either be leased, or if purchased, would be sold after St. JPII no longer 

needs them. 

c. A new parish office and parking lot as room allows, would be built on the 

south side of 9th St.   

d. The old school and the old parish office would be demolished and a new 

playground and parking would be constructed. 

e. Renovate the HR rectory to accommodate three priests and a guest. 

2. Christ the King Campus: 

a. Add on to the parish hall to accommodate the needs of the religious education 

program. Minimally, four additional classrooms to accommodate 20 to 25 

people per room would be needed. 

b. Renovate the rectory for additional meeting rooms.  Potentially, the Knights of 

Columbus could be relocated to provide an additional classroom in the parish 

hall. 

3. Our Lady of Guadalupe, Shelley Mission: 

a. Sell Our Lady of Guadalupe Mission at current fair market value and use the 

proceeds to help fund construction efforts.  
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IV.  CONCLUSION 

 

The Health and Maintenance Report should be reviewed and updated minimally every 2 

years.  The maintenance schedule and resources used to perform the routine and 

corrective maintenance needs to be formally documented in some type of simple 

spreadsheet.  

In order to support the growth of the John Paul II Parish, a more efficient use of foot print 

and additional foot print is required.  As a whole, the John Paul II Parish must identify 

and determine long term needs and goals in order to define how the Parish will physically 

grow.  The goal should be to consolidate the number of buildings as much as possible, 

reduce maintenance costs, and develop a campus or campuses to meet the current and 

future needs of the Parish. 

 

Be mindful that there are probably an unlimited number of small tweaks that can be made 

to the options this committee has identified.  However, at this stage, it is the general 

approach and cost that need to be considered.  As decisions are made and better details 

defined, other considerations and adjustments can be made. The report has provided short 

term and long term recommendations for other Strategic Planning committees, the 

appropriate Parish Councils, our Parish Pastor, and the John Paul II parishioners to 

consider.  New construction costs and renovation cost do not greatly differ.  This is 

partially due to economics, but also due to the fact that so many of the JPII facilities are 

so old.  Renovations on old buildings can be very expensive due to unforeseen 

construction, asbestos and design techniques of the day.  All costs are 2018 dollars.  

Escalation is on the average 3 percent a year.  It was assumed by this committee that all 

options presented would receive proper permitting from the City of Idaho Falls.    
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APPENDIX A  

 

ST. JOHN PAUL II PARISH FACILITY  

HEALTH AND MAINTENANCE REPORT  

EVALUATION DATE 2018  
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