
 
St. John Paul II Parish 2018 Strategic Plan 

 
Holy Rosary School Subcommittee Report 

 
Date of Report:  May 23, 2018 

 
 

 

 

 

Subcommittee Membership 
 

Chair -                Jerald Barbre  

Team Member - Barbara Beller 

Team Member - Sandra (Sandy) Hartenstein 

Team Member - Christopher (Chris) Larsen 

Team Member - Sylvia Medina 

Team Member - Alexa Stanger 

 

Liaison – Carina Van Pelt (School Principal) 

Advisor to the Pastor– Richard (Rick) Zaranek 



 

 

Table of Contents 
 

 

Executive Summary ........................................................................................................................ 1 

Subcommittee Charter .................................................................................................................... 2 

School Background ......................................................................................................................... 3 

Catholic Identity.......................................................................................................................... 4 

Enrollment................................................................................................................................... 4 

Facility and Safety ...................................................................................................................... 6 

Financial Stability ....................................................................................................................... 6 

Development (Public Relations, Marketing, Community Relations, Technology) .................... 8 

Expansion of the School to Include Seventh and Eighth Grade ..................................................... 8 

Other Catholic Schools in Idaho ................................................................................................. 9 

Charter and Private Schools in Idaho Falls ................................................................................. 9 

Estimated Costs of Addition of 7th and 8th Grade ..................................................................... 10 

Affordability ............................................................................................................................. 12 

Financial Risk ........................................................................................................................... 13 

Conclusion .................................................................................................................................... 13 

Appendix A, Report on 2008 Expansion of Holy Rosary School ................................................ 14 

Appendix B Interviews of Idaho Catholic Schools....................................................................... 19 

Appendix C Data Sheets for Idaho Falls Charter and Religious Schools ....................................... 8 

Appendix D Cost Estimate for Expansion……………………………………………………… 

 



 

Executive Summary 
 

This report focused on Holy Rosary Catholic School and was compiled for use by the current 

Pastor and as transition information for the new Pastor who will assume the position in about one 

year.  It is a chapter in the Parish Strategic Plan intended to encompass the next 5-year period.  

The report addresses Catholic Identity, Enrollment, Facilities/Safety, Financial Stability, and 

Development (PR, Marketing, Community Relations, Technology).  Following the initial charter 

of this subcommittee, the question of expansion of the school was assigned.   

The subcommittee found that the “Catholic Identity” of the school is clearly stated in the school 

mission statement and manifested through the school principal and teachers in classes every day.  

Enrollment has steadily increased since 2012 by 66%.  The forward trend appears positive and 

enrollment is expected to continue to increase/remain strong.  The facilities and safety of the 

school were reviewed by a separate committee who was assigned a similar task for the parish 

buildings.  We have referred to that report in this document as deemed appropriate.   

Development of the school through public relations, marketing, community relations and 

technology are ongoing, daily functions at the school.  The school board plays an important, 

advisory role and is supportive of the Principal in the quest to retain and attract additional 

students.  

The next area this subcommittee studied was financial strength and stability.  One major concern 

in this arena is our ability to offer competitive financial compensation to our school employees. 

Diocesan guidance states that teacher pay should be at a minimum of 80% of the local public-

school district pay.  The composite salary for teachers at Holy Rosary School currently meets 

this requirement. To stay competitive with neighboring districts and schools, it is imperative that 

we seek to raise our faculty salaries to a level that will attract and retain top quality, certified 

teachers and administrators.  Moreover, because public school salaries are in a continual process 

of revision, an annual review of Holy Rosary salaries must occur.  

The operations of the school has ended each of the last four years with a minimally positive net 

income.  This is the result of appropriate fiscal management on the part of the school 

administration.  However, ever increasing operational costs, needed salary increases, and 

expansion of program opportunities will undoubtedly necessitate tuition increases. 

The subcommittee was asked to explore the question of expansion of the school.  The focus was 

to either expand K-6 and/or to add seventh and eighth grades.  Either pathway would require the 

school to expand its facilities to accommodate additional classrooms, and possibly other physical 

space.  Facility cost and existing space availability information was provided by the Facilities 

Subcommittee enabling our committee to formulate a forward looking list of expansion options.  

A range of facility options to accommodate the addition of 7th and 8th grade was investigated. 

From these investigative results a cost calculation was performed for the various alternatives. 

These calculations are included in this report.  The calculations show that the tuition assessment 

on a per child basis required to add seventh and eighth grades is extremely cost prohibitive. 

Furthermore, the parish cannot support the cost of expansion without taking on significant debt 



 

predicated on guaranteed enrollment well beyond the scope of our ability to predict. Debt of this 

nature would innately carry substantial risk simply due to our inability to accurately estimate 

future income.  Furthermore, it is recognized that we currently enjoy positive economic 

conditions. However, it is imperative that we plan appropriately for economic downturns or 

unexpected expenses. Taking all of these facts into consideration this committee believes that 

added debt and higher tuition assessments are not prudent considerations at this time.  It would 

be sensible to re-visit this issue only if we are able to stabilize and accurately predict revenue, or 

should unforeseen economic conditions occur that positively affect the input of the financial data 

utilized to calculate today’s anticipated cost of expansion.  

Subcommittee Charter  
 

On January 17, 2018 St. John Paul II Catholic Parish, at the direction of the Pastor, initiated a 

strategic planning effort to determine the current state of the parish and a forward-looking plan 

spanning the ensuing five years. 

At the meeting identified above, specific parishioners were asked to participate as strategic 

planning team members based on their demonstrated interest and talents.  At the initial meeting 

specific guidance was provided that defined the ground rules, defined the strategic planning 

process that was to be used, identified seven focus areas to be evaluated and defined team 

member responsibilities.  This report represents the strategic planning effort as it relates to the 

Holy Rosary School Focus Area. 

Each Focus Area was provided with a specific list of items of interest to the current Pastor, Fr. 

Raul Covarrubias.  Six specific areas of interest were listed in the guidance for the Holy Rosary 

School Focus Area.  They are: 

1. Catholic Identity 

2. Enrollment 

3. Facilities and Safety 

4. Financial Stability 

5. Development (PR, Marketing, Community Relations, Technology) 

6. Holy Rosary Expansion 

Holy Rosary School currently enrolls children in pre-kindergarten through the sixth grade.  As 

part of the six areas listed above the subcommittee was tasked to review, analyze and estimate 

the most probable cost of expansion of the school to include a seventh and eighth grade. 

This report fulfills the charter of the Holy Rosary School Subcommittee as it addresses all 

assigned areas of interest identified in this Focus Area.  Importantly, this subcommittee relied 

heavily on the Facilities, Utilization, Maintenance and Overhead subcommittee for estimates of 

facility related cost for expansion of the school.   



 

School Background 
 

Holy Rosary Catholic School is accredited with the highest rating by Western Catholic 

Education Association. This is a school founded in 1921 that has served the Idaho Falls Catholic 

Community in an exceptional manner for nearly 100 years.  The modern-day version of the 

school provides an incomparable academic program with a focus on the individual needs of each 

student including instruction in math, language arts, social studies, science & technology, 

physical education, art, and music. All students in Kindergarten through grade 6 receive at least 

seven hours of structured, student-centered instruction each school day which is one hour more 

per day than public schools in our area. Additionally, students participate in retreats, student-led 

conferences, public speaking at weekly Mass, service projects, and a multitude of extracurricular 

activities.  

Hands-on science is emphasized at all grade levels. Pre-Kindergarten through sixth grade 

students learn the scientific method and are involved in an annual Science Fair. The teaching 

staff is strongly committed to the integration of technology into all aspects of the curriculum. 

SMART boards, Neos, iPads, and document cameras are used to facilitate an interactive learning 

environment and students benefit from a computer laboratory dedicated to making these skills an 

everyday part of learning.  The students enjoy the library filled with wonderful adventure and 

learning opportunities. 

In general, over 90% of the school's students score as proficient or advanced on Norm-referenced 

tests. The third through sixth grade students take the Measures of Academic Progress (MAP) 

Test and in the spring of 2016, 100% of students scored advanced or proficient on the reading 

and mathematics tests.  

Extracurricular activities are provided through the year both before and after school hours. These 

activities include chess and checkers club, robotics, piano lessons, fishing club, ski club, and 

many more.  Further reach includes field trips to the Art Museum, Museum of Idaho and theatre 

performances. Licensed on-site childcare services are available for all registered students from 

7:00 a.m. to 6:00 p.m. providing a safe environment for the children and peace of mind for 

working parents. 

The school urges students to bring Catholic teachings and values into their lives, their families, 

and into their extended world. These values are not only taught in daily religion classes but are 

also integrated throughout every curriculum subject and each day's activities. 

The teachers and staff are committed to creating a school that is spiritually, academically and 

physically challenging to help each student reach their God-given potential. Students pray at the 

beginning of the day, at lunch, and at the end of each school day. Students attend weekly Mass 

and Adoration, pray the Rosary every month as a school, take part in Lent and Advent retreats, 

the Stations of the Cross, the Crowning of the Virgin Mary and take part in school wide Service 

Projects based on the Corporal Works of Mercy.  The school plays an important role in the lives 



 

of the students, parents, and the parish at large.  The school is an important and integral part of 

the parish Catholic community in Idaho Falls. 

The school provides a safe, kind and generous family atmosphere.  The school behaves as an 

extended family for each of the students who attend.  

Catholic Identity 
 

Catholic Identity represents the religious aspects of the school, such as Mass Attendance, 

Religious Education, learning the Sacraments, promotion of fundamental Catholic principles in 

daily life, etc.  To maintain a Catholic identity it is important that, under no circumstances, will 

changes be allowed that will dilute the religious aspects or Catholic identity of the school.  The 

Catholic Identity prevalent today is an indispensable attribute of our school. The focus of 

education at Holy Rosary School is not only to educate our children academically, but to equally 

ensure a firm foundation in the Catholic faith.  While non-Catholic children are welcome to 

attend Holy Rosary School, it is important that their presence will not influence how the school 

operates with respect to religious education.  Importantly, the current school mission statement 

should continue to be used to guide the school in the future.  The school mission statement is as 

follows: “Holy Rosary Catholic School's mission is to use its Christian Catholic traditions and 

community resources to empower and celebrate student achievement, so that our students will 

have a secure environment in which to grow in their knowledge of God, themselves, community, 

and academics and use that knowledge to reach their God-given potential.”  Further solidifying 

the mission, the following statement is displayed prominently as you enter the school, “Be it 

known to all who enter here that Christ is the reason for this school.  He is the unseen but ever-

present teacher in its classes.  He is the model of its faculty and the inspiration of its students.”  

These are powerful statements behind high ideals that must be maintained and followed by the 

school to ensure an ongoing Catholic identity through perpetuity. 

Enrollment 
 

Holy Rosary School has experienced steady growth over the past six years.  That growth is 

quantified in the Table 1. 

Table 1:   Holy Rosary School enrolment over past six years.  

 School Year 

2012/2013 2013/2014 2014/2015 2015/2016 2016/2017 2017/2018 

Number of Students 103 127 136 154 163 171 

Annual Change  24 9 18 9 8 

Annual Change %  23% 7% 13% 6% 5% 

Change from Base 

Year 
 23% 32% 50% 58% 66% 



 

 

As Table 1 shows, the School increased enrollment from 2012/2013 to 2013/2014 by 23%.  

Enrollment growth has been experienced each year over the past five years and is 66% higher 

currently than it was in the 2012/2013 base year.  The current facility, including the STEM 

center and Library across the street from the main school building has a capacity of 218 students.  

Therefore, the school is currently 27% under capacity enrollment by 47 students. However, it is 

important to recognize the enrollment on a grade level basis in order to accurately assess how 

each particular grade level contributes to the overall enrollment profile. Table 2 provides the 

enrollment by grade along with the maximum capacity for that grade. 

Table 2:   Current enrolment by grade compared to maximum capacity.  

Grade 
Current 

Enrollment 

Maximum 

Capacity 
Difference 

Preschool 17 20 3 

Pre-Kindergarten 29 30 1 

Kindergarten 17 24 7 

First 25 24 -1 

Second 16 24 8 

Third 25 24 -1 

Fourth 15 24 9 

Fifth 16 24 8 

Sixth 11 24 13 

Total 171 218 47 

 

While the school is 47 students, or 27% below capacity enrollment, it is important to understand 

the facility capacity for those 47 students.  Capacity represents the physical school size coupled 

with keeping a 24 to 1 student teacher ratio which the principal has determined to be the 

maximum, optimal classroom size for the school.  Negative numbers in the table above for the 

First Grade and Third Grade indicate a class that is above the 24 to 1 student/teacher ratio for 

that grade level.  Meanwhile, the other grade levels are below their capacity as indicated by the 

“Difference” column in the table. Preschool through Kindergarten represents approximately 37% 

of the total enrolled children.  Grades 1 through 4 represent approximately 47% of enrolled 

children and grades 5 and 6 represent the balance of 16%. 

Holy Rosary School is an accredited educational institution and only hires certified teachers.  

Student test scores are consistently higher than their peers attending public schools.  While the 

school has potential additional capacity for grades preschool through grade six it is limited and 

bound by facility space that inhibits its ability to provide an adequate program/curriculum 

beyond those limitations. 



 

Facility and Safety 
 

While this subcommittee was tasked to evaluate the School’s facility and safety the team lacked 

the technical qualifications to adequately address this topic.  Therefore, the Facility Utilization, 

Maintenance and Overhead subcommittee was tasked to provide that information to us to 

incorporate in this report.  That subcommittee’s report is a chapter in this 2018 Strategic Plan. 

Financial Stability 
 

Non-profit religiously based educational institutions, such as Holy Rosary School can rely on 

only a few sources of revenue.  Our school relies primarily on tuition, fund raising, the Holy 

Rosary School Endowment Foundation and an annual parish subsidy.  It also receives bequests, 

monetary gifts, and grants, other various revenue sources from afterhours child care, and 

minimal sales revenue from miscellaneous items, registration fees, and endowment interest 

income   Table 3 provides the income sources for the school in fiscal year 2017. 

 

Table 3:  Holy Rosary School fiscal year 2017 income sources.  

Revenue Accounts Account No. Amount 

Special Collections/Fund Raising 4200 $16,738.93 

Bequests, Gifts, Grants 4300 $329,911.04 

Other Income/After Hours 4460-048 $34,680.10 

Sales Revenues 4500 $41,984.10 

Tuition 4600 $382,329.35 

Registration Fees 4690 $980.50 

Interest Income 4710 $8,546.07 

Total Income  $815,134.09 

Less Non-Recurring Revenue Sources  $(78,397.67) 

Income from Ordinary Operations  $736,736.42 

Source: Holy Rosary fiscal year 2017 year-end financial report. 

 

Within the revenue accounts are an annual $125,000 parish subsidy, a $25,000 benefit from the 

Holy Rosary School Endowment Foundation and $80,000 from the PTO. ($230,000 annually) 

Expense accounts capture costs related to operating the school.  Included in the expense accounts 

are costs of Personnel, Computer Data Processing, Furniture and Fixtures, Physical Plant 

expenses, Maintenance and Repairs, Utilities, General and Administrative costs, and Other 



 

Expenses.  Based on the same year-end financial report for revenues, expenses were 

$734,493.67.  This resulted in a Net Income from Ongoing Operations of $2,243.   

The school is extremely well managed and has been able to operate within its budget over the 

past four years.  However, as the small net income value from ongoing operations demonstrates, 

the school operates on a very small margin.  Without the parish subsidy and the funds they 

receive annually from the Holy Rosary School Endowment Foundation and PTO the school 

would show a net operating loss of around $230,000 per year.  In addition, the school is faced 

with the challenge of paying teacher salaries of at least 80% of the local public school system as 

recommended by the Diocese of Boise.  Overall teacher salaries meet the diocese 

recommendation.  

To ensure the best financial outcome possible, the school has implemented a screening process 

of applications for financial assistance.  This has helped to reduce overall financial aid and 

improve year-end income results.  The evaluative process is an effective internal control that 

allows the school to assess a parent’s ability to pay tuition.  A supplemental option is for tuition 

assistance is made available to parents who are financially unable to pay full or partial tuition.  

This program is a derivative of “work in kind” that allows the parents to contribute to the cost of 

their children’s education by working at the school.  For each hour worked by a parent, twenty 

dollars is subtracted from the tuition debt. 

Other internal controls used by the school are long range plans for replacement of text and 

technology replacements.  This ensures that the schools teaching material and computing 

equipment meet reasonable, timely replacement standards, thus keeping the school current with 

trends, issues, and practices.   

The subcommittee obtained data from other Catholic school tuition structures to determine 

whether or not Holy Rosary School is comparable and competitive with respect to tuition.  

Results of that examination resulted in a determination that the school is competitively and 

properly priced with respect to tuition. 

Importantly, the principal is required to attend monthly parish Finance Council meetings and 

provide explanations for excepted budget variances to the Council and the Pastor.  This 

information allows the Pastor and Finance Council to understand school finances and be able to 

support the school when and where needed.  This also allows the principal to plan future 

programs/ curriculum and continue to improve the quality of the school.  These practices create 

the foundation that provides demand for a Holy Rosary Catholic education. 

 

 

 

 



 

Development (Public Relations, Marketing, Community Relations, 

Technology) 
 

To meet this criterion the school has developed a highly appealing and sophisticated web site 

that provides both vital as well as interesting information regarding the school.  Parents either 

investigating the school as an institution to educate their children, or parents of currently enrolled 

students have an information resource that can enlighten and educate them regarding all aspects 

of the school.   

The school also uses the weekly parish bulletin, the Idaho Catholic Register and other marketing 

and community related venues to promote the school.  In addition, the principal was interviewed 

by Salt & Light radio in January of 2018 where she promoted Catholic education to a broad-

based audience 

Expansion of the School to Include Seventh and Eighth Grade 
 

As mentioned in the opening statements to this report, the subcommittee evaluated the expansion 

of the school to include a seventh and an eighth grade.  To accomplish this task, the 

subcommittee tasked members to perform additional studies.  They included the following:  

1. Collect lessons learned from two periods in the past when Holy Rosary had 7th and 8th 

grades 

2. Contact other Catholic elementary schools in Idaho to learn if any had a plan to expand or 

if they currently supported a7th and 8th grade,  

3. What knowledge could we gain from those who currently sponsor these grades? 

4. Gain knowledge about the increased “competition” in our community with information 

about local charter and religious based schools who sponsor these grades.  

5. Complete a cost estimate to factually demonstrate actual costs that would be incurred if 

we were to add these grades and to outline scenarios on how the costs would be paid ie. 

Loans, increased tuition, donations, etc.   

Each study is appended to this report.  

Lessons Learned 

This information was acquired through interviews of teachers, parents of past students 

and past school board members. The data compiled is found in Appendix A.    The 

seventh and eighth grades were discontinued for the first time in the late 1980’s.  

Historically, the teaching staff included nuns and lay teachers which allowed for lower 

staffing costs. The reason for this discontinuation was due to the public schools offering 

greater choices for electives. The District 91 schools had Junior High Schools including 

seventh, eighth, and ninth grades so it was difficult for Holy Rosary students to transfer 

to a Junior High for one year and move again to a larger High School population the 



 

following year.  The social need for friends was also a contributing factor.  District 93, 

operated using a middle school concept where children in the sixth, seventh, and eighth 

grades are preparing for public high school which starts in the ninth grade.  Parents 

wanted their children to be socially integrated with their peers that they would be 

attending high school with.  The ability to participate in a wider array of sports and other 

extracurricular activities was also a factor.   

In 2008, both the 7th and 8th grade were reinstated at Holy Rosary School. Details 

regarding this expansion are recorded in Appendix A. 7th and 8th grade were terminated in 

June of 2012 due to low enrollment and excessive, unsustainable financial cost.   

Other Catholic Schools in Idaho  
 

Interviews were conducted by phone with other Catholic elementary school officials in 

Idaho to learn what their experience is with stability and trends in enrollment, tuition, 

teacher salary, and questions of expansion.  Appendix B contains a compilation of 

information from interviews with other Catholic schools in Idaho.  Some are thriving, 

others are neutral, and some are struggling to maintain enrollment.  A new school in 

Lewiston has been built with funding from the hospital and several other significant 

donations.  That school is not typical of the experience at other schools. 

The Catholic schools in the Boise area are at a significant advantage because there is a 

Catholic high school in the area.  The team did not contact elementary schools in Boise 

because of the significant difference in Catholic population density and resources in 

Boise. The most impactful difference is the existence of Bishop Kelly Catholic High 

School.  We are at a disadvantage in Idaho Falls because there is no option to attend a 

Catholic school through the 12th grade.    

Charter and Religious Based Schools in Idaho Falls 

Interviews with principals of the following schools were conducted to determine what is 

working and what is not working within these schools regarding inclusion of a seventh 

and eighth grade. The study is included in Appendix C. A copy of the questionnaire used 

to gather information is attached to this report: 

1. White Pine Public Charter School 

2. Taylor Crossing Public Charter School 

3. Altruas Academy Public Charter School 

4. Hope Lutheran Religious School 

5. Watersprings Religious School 

6. American Heritage Public Charter School 

` The analysis of the surveys of these six schools in Idaho Falls resulted in a determination 

that they lose sixth and seventh grade students mainly due to offerings of sports and 

electives in the traditional public schools that they can’t compete with.  In addition, all 



 

six schools reported that they lose students due to families wanting their children to 

experience the traditional public-school system prior to entering high school. 

Estimated Costs of Addition of 7th and 8th Grade 
 

Before the subcommittee would be able to have meaningful discussion regarding 

expansion of the school to include a seventh and eighth grade it had to understand the 

most probable cost of the expansion.  Estimated cost could then be translated into tuition 

values which current and future parents would need to know to make informed decisions 

relative to enrolling their children in these upper grades. Therefore, the subcommittee 

developed a cost estimating tool that would allow them to evaluate different scenarios 

with regard to the cost of expansion.  The estimating tools was patterned after the Power 

Church chart of accounts and included all the cost elements found in the current 

accounting system.  See Appendix D.  

In addition, the estimate includes modest annual cost of living allowance (COLA) 

increases for teachers and teacher aides based on the current Social Security 

Administration estimates for COLA through the five years of the estimate.  It also 

includes modest annual cost increases for the other cost elements based on inflation 

factors from Economics Daily for Education.   

As mentioned earlier, the subcommittee relied upon the Facilities, Utilization, 

Maintenance and Overhead (Facilities) subcommittee for its estimate of needed 

additional classroom space for the seventh and eighth grades.  That estimate, including 

only the cost of construction, is for $442,234.  All other classroom needs were estimated 

and included by the Holy Rosary School Subcommittee (HRSS). 

For comparison purposes, the HRSS developed two cost estimates that would act as the 

bounding criteria for making decisions related to cost.  The upper boundary estimate 

included the building cost estimated by the Facilities subcommittee and was, therefore, 

$442,234 higher than the lower bounding estimate which include no cost for building 

additional classroom space.  Therefore, all other possible estimates would fall somewhere 

between the two boundaries and help to quickly assess affordability.   

It was determined early in this process that the only income stream that could be relied 

upon for covering the cost of the additional grades is from tuition paid by parents of the 

students.  It was also realized that not all parents pay for full tuition.  Some non-paying 

parents are employees of the Diocese of Boise.  The current policy is that diocesan 

employee’s children attend our schools without incurring any tuition obligation. In some 

cases, parents whose income does not allow for payment of full tuition might pay half or 

no tuition depending upon their personal financial circumstances.  Each family is 

assessed by the parish financial controller and our Pastor to determine amounts to be 

paid.  Because this situation must be accounted for in determining the amount of tuition 

that must be charged to break even each year, an evaluation was conducted to determine 



 

expected tuition paying students.  The tuition paying demographic of the current fifth 

grade class was used as a representative sample from which to draw our conclusions. 

It was determined that of the 15 students in the fifth-grade class that only 40% pay full 

tuition, 27% pay one half tuition and 33% pay no tuition.  We carried these ratios 

throughout the estimates. 

To calculate necessary average tuition costs there needs to be an estimate of children 

occupying the seventh and eighth grades.  Our estimate of students expected to 

participate in the upper grades is based on current student enrollment from second grade 

through the sixth grade.  It is assumed that the sixth-grade children would be the first 

seventh grade class with the assumption of 100% retention.  The following year the then 

current sixth grade would occupy the seventh grade and the seventh grade would move 

into the eighth grade and so on until the five years of the estimate are populated by 

current students of Holy Rosary School.  In the first year of the estimate only a seventh 

grade is estimated because there are no identified children to occupy the eighth grade.  In 

years two through five, both seventh and eighth grades are operating with teaching staff 

and students.  Table 4 summarizes results of the estimated annual costs and expected 

tuition when additional facilities are added to accommodate the upper classes. 

Table 4: Estimated annual cost and tuition with the addition of seventh and eighth grades.  

 2018 2019 2020 2021 2022 

Total Annual Cost with Added 

Facility Costs 
$156,165 $229,722 $206,927 $211,628 $210,785 

Student Equivalents Paying Full 

Tuition 
4.40 10.40 11.20 14.40 14.80 

Student Equivalents Paying ½ 

Tuition 
1.50 3.50 3.80 4.85 5.00 

Total Full Tuition Paying 

Students Expected 
5.90 13.90 15.00 19.25 19.80 

Average Tuition Per Student to 

Break Even (Cost/Students) 
$26,469 $16,527 $13,795 $10,994 $10,646 

Note:  Students paying no tuition are not counted in this table. 

 

The subcommittee also calculated the annual cost and tuition if in the event the school was not 

responsible for the capital of the facility.  This could occur if a wealthy donor provided the 

facility at no cost to the parish or school.  That calculation appears in Table 5 below.  

Table 5: Annual cost and tuition assuming no facility capital costs. 

 2018 2019 2020 2021 2022 

Total Annual Costs without 

Facility Capital Costs 
$111,931 $185,489 $162,694 $167,394 $166,551 

Student Equivalents Paying Full 

Tuition 
4.40 10.40 11.20 14.40 14.80 



 

Student Equivalents Paying ½ 

Tuition 
1.50 3.50 3.80 4.85 5.00 

Total Full Tuition Paying 

Students Expected 
5.90 13.90 15.00 19.25 19.80 

Average Tuition Per Student to 

Break Even (Cost/Students) 
$18,971 $13,345 $10,846 $8,696 $8,412 

 

The reason for such high tuition is that the number of students over which the costs are divided is 

very small.  To be able to charge tuition at the current full tuition rate of $3,300/Yr. and break 

even on cost the school would have to have $156,165 (Total Cost)/$3,300 (Full Tuition Cost) = 

47.3 full tuition paying students enrolled in the seventh grade the first year.  In the following 

year the school would have to enroll $229,722/$3,300 = 69.6 full tuition paying seventh and 

eighth grade students to break even, and so on until the facility is paid in full. 

Holy Rosary School is competitively challenged in attracting middle school aged children.  This 

situation is due to many factors outside the school’s control.  For instance, there are currently 

four public charter schools where the children pay no tuition.  In addition, there are two other 

protestant religious based schools in Idaho Falls that offer much of the same services as Holy 

Rosary School.  Of significance is the fact that the public schools charge no tuition and are 

capable of offering significant elective options, broad based athletics programs, and numerous 

other extracurricular activities.  Another situation facing the school is that Holy Rosary School is 

a Catholic school in the middle of a town where Catholics are a significant minority.  People of 

the Mormon religion dominate the faith landscape of this city.  Also, there are significant 

numbers of other protestant religions.  While Holy Rosary School opens its doors to all children 

and their families and is very successful with the pre-Kindergarten through sixth grades, there is 

limited demand in the city for a Catholic based education through the eighth grade.  It is 

noteworthy that only a small percentage of Catholic families actually send their children to Holy 

Rosary School. 

Affordability 
 

Current full tuition is $3,300 per year.  As outlined above, using our current fifth grade class as a 

representative sample of the entire school we have learned that only 40% of the students pay full 

tuition.  Another 27% pay only half tuition and a full 33% pay nothing.  These values tell us that 

the financial demographics for most of our church population cannot afford this level of tuition 

cost, let alone a substantial increase of 8 times current tuition cost to pay for expansion. 

Our parish currently subsidizes the school at a rate of $125,000 per year but is financially unable 

to commit to more in the way of subsidy to the school.  This is due to a continuing trend of lower 

income parishioners being constantly added to our community while at the same time parish 

services are being demanded at ever increasing rates.  While Catholic parish enrollment has not 

significantly grown as measured in our data bases, the effect of higher demands on services from 

non-registered parishioners is obvious and continues to grow.  



 

Adding to the complexity of the financial profile is the fact that there are additional hidden costs 

for parents of students.  These hidden costs are from fund raising efforts that draw from family 

income but are not accounted for as student tuition-based costs of attending our school. 

Financial Risk 
 

The school cannot predict a stable, full tuition paying student population from year to year.  

Without being able to predict stable ongoing tuition income the school and parish are put at 

substantial financial risk when increasing the scope of what the school offers or in making large 

capital investments that require long term financial obligations.  Additionally, teacher salaries 

and school staff must be paid and must remain competitive. Any increase in faculty and staff has 

the potential of increasing risk due to the fact that employment contracts are for full fiscal year 

obligations. Planning for text and technology replacements, a requirement of an efficient and 

effective school, is significantly jeopardized by lower than anticipated enrollment. 

Current trends in the parish and school finances indicate that the parish cannot depend on tithing 

and tuition to cover the cost of unpredictable problems that occasionally arise. Taking on 

additional long and short-term debt will exacerbate this risk. 

Economic conditions at the national, state, and local levels can have wide reaching effects to our 

parish and school.  Stock market downturns, higher unemployment rates, increased local 

regulations, etc. can all have negative effects on both the school and parish.  These conditions 

cannot be easily predicted, but are a normal part of economic cycles. As such, it would be 

imprudent to expose our school and parish to high risk debt without a backup plan in place.  

These potential negative situations do not carry the same impact on public schools because 

municipalities have an established, tax based, school aid formula that has collection leverage 

attached to it.  Our school/parish revenue sources do not enjoy such assurances or leverage. 

Hence, school expansion for any reason does have inherent financially based risks associated 

with it. 

Conclusion 
 

In summary it is important to remember that the school is a vital component of our parish 

community.  It is critical that our parish continues to offer superior Catholic elementary 

educational experience as part of our Parish Mission.  Of equal importance, our parish must 

provide an appropriate Catholic foundation for all the children of the parish. To accomplish this, 

we must remain competitive with the public sector by providing a top-quality educational 

product while maintaining fiscal prudence. We must never lose sight of our goal to provide a 

high-quality Christ-centered educational experience for the youth of our parish and community.   



 

Appendix A 

 Report on 2008 Expansion of Holy Rosary School 
 

Expansion of Holy Rosary School to Add 7th and 8th Grades 

Question: 

What can we learn from past decisions in once again considering the addition of 7th and 8th 

grades at Holy Rosary? 

People Interviewed: 

Raydene Parker – Parent 2 children 

John Beller – Former School Board President 3 children  

Barb Beller (author’s input) – 3 children 

Dave Petty – Former School Board President 2 children 

Becky Petty 

Mary Lund Long Term School Employee – 2 Children 

Teresa Lloyd 6th grade teacher 18 years beginning 2 years after 7th and 8th were eliminated retired 

in 2004. 

Anne O’Brien – Former School Board Member 2 children 

Trish St. Claire, past school board president (years ago when Holy Rosary first discontinued 7th 

and 8th grade.  She is now deceased but we talked years ago when the expansion question was 

raised in the 1990’s.) 

 

Scope 

The study was conducted to collect opinions from parents of past Holy Rosary students and 

school employees that would enable us to conduct a “lessons learned” review from past 

expansions of grades 7 & 8 and the subsequent termination of those grades.  The information 

was collected for use by future decision makers in our parish regarding the proposed idea of 

adding back both the 7th and 8th grade levels at Holy Rosary School.   

 

Background 

Several parents and school board past presidents were interviewed.  The strengths of the school 

were discussed.  Of note, some individuals’ experiences spanned the time when there were two 

parishes that fed into the school and overall financial support for the school was challenged by 

some vocal parishioners. During this time, there was significant turnover of principals, teachers, 

priests and attendant management styles that impacted the school.  It is well established in 

research and practice that a strong superintendent, pastor, and principal are essential components 



 

to a strong, successful school.  A weakness in any of these areas (such as a non-educationally 

supportive pastor) can have a significant downward spiraling effect on a school.  Thus, some or 

all of these circumstances may have played a part in what occurred during those years.   

  

Why Choose a Private Catholic School? 

There are several reasons cited as to why families chose to have their children attend a private 

Catholic school including superior education, ensuring education in the Catholic faith including 

stewardship in the community, better discipline than public schools, development of study skills 

at an early age, smaller class size, safety/security of students within the facilities, family 

tradition, better support to working parents from before and after school programs, preparation 

and receipt of the sacraments, and ability to receive communion and participate in reconciliation  

as part of the school day.  Overall academic excellence was a critical element that made the 

financial cost for parents a worthwhile investment. 

  

Following are comments from past parents not specific to 7th and 8th grade 

expansion but affecting the general health and strength of the school that 

could/should impact the ability to expand:   

1. Variance in the quality of the teaching staff.  

2. A lack of strong, consistent application of disciplinary expectations.  Without such, there 

is a risk of a compounded negative effect on those families not directly connected to the 

matters in question.   

3. There was a period of time in the past when most classrooms had aids but that drove up 

the cost.  Costs were not covered by tuition and other sources.  The atmosphere in the 

school was one of uncertainty as the school operated at a deficit.  Staff was reduced to cut 

cost and the net result was a declining enrollment. 

4. Some parents are of the belief that because they are paying directly for the education of 

their child, the educational experience must be without flaw.  When disagreements or 

conflict occurs, these same parents will sometimes opt to withdraw their child in favor of 

another school.   

5. Policies, guidelines, regulations, and rules must be established and maintained in a 

consistent, organized, and well managed structure.  School organizations must establish a 

reliable pattern of application of their operational policies and rules while not allowing 

variation or change without ardent and thoughtful consideration.  All viewpoints and 

opinions should receive equal and fair consideration. It was perceived by some that Holy 

Rosary School allowed change to occur to suit the needs and desires of parents, faculty, 

administration, and students at any given moment in time.   

 

Lessons Learned – Termination of 7th and 8th Grades 1980’s 

In the 1980’s 7th and 8th grades were discontinued.  The following factors were offered to us 

during these interviews as reasons that contributed to the termination of grades 7 and 8: 

 



 

1. Spending grade 7 and grade 8 in a catholic school was not an essential need for a student. 

2. The social aspect of a larger school with neighborhood friendships would enhance the 

high school experience. 

3. The public school setting offered more elective options and more athletic opportunities. 

4. Students would have the same starting point as their public school peers by attending 

public middle or junior high school. 

5. The local district (91) started high school at grade 10 meaning that Holy Rosary students 

would change schools in two consecutive years. 

6. The public school environment supported movement of students from period to period in 

grades 7 and 8.  This was not the case at Holy Rosary School meaning HR students 

would not be ready for this change upon entrance into public high school.    

 

Changes since the 1980’s: 

1. Home School “movement” paved the way to allow students to attend classes and athletics 

at the public schools.  The student would need to return to his/her neighborhood school 

for classes or athletics.  Transportation would be by the parents.   

2. District 91 and 93 now begin High School in 9th grade in the High School building.  This 

creates a more seamless transition from 8th grade at HR to 9th grade at High School.   

3. There is now more competition from charter schools for students.  More choices for 

parents and students. 

4. The State has a set dollar value of set aside funding for college classes or dual credit 

classes for students in High School.  Limited electives at Holy Rosary (language) and 

other classes such as math and science series classes may impact a student’s ability to 

take advantage of options in the future.   

 

Decision to add of 7th and 8th Grade (2008)  

1. The public schools were cutting funding for electives and athletics making Holy Rosary 

more competitive regarding cost, electives, and extra-curricular activities.  (time of 

national economic downturn). 
2. Principal had pressure from the board and families to expand.  There was a strong desire 

to offer a Catholic education to children.   
3. The administration had faith that it was the right thing to do.   

 

Lessons Learned – Discontinuation 7th and 8th Grades 1980 

1. The perception of those interviewed by our team explained to us that there was confusion 

at the time as to why we should eliminate grades 7 & 8 from the school offerings.  There 

was mixed information pertaining to affordability versus an attitude of “don’t worry 

about cost….God will provide.”   

2. The reality, according to some who were interviewed, is that student numbers did not 

support economic viability. The low enrollment numbers combined with the fact that 



 

several students were non-tuition paying students (parents were employees), made for an 

obvious decision to eliminate these two grades.   

3. The fact was that most of the affected children were together for 9 years.  Parents told us 

that, as with any connected group, some children had established strong friendship bonds, 

while others were eager to depart thus, some parents fought to keep the two grades while 

others were uncaring or indifferent.  

4. The multi-age classroom (grades 1-3) was discontinued to allow room for the 7th and 8th 

classroom.  This room was put in place to increase the numbers of students in upper 

grades and to provide another educational experience for students.   

5. At the time, Holy Rosary offered art, drama, computer classes, and music as electives.  

These subject areas were typically taught by the same person, who also was the regular 

classroom academic teacher.  Some believe this was a negative characteristic of the 

school since non-proficient instructors were in charge of subjects that they were not 

trained to teach.   

6. The grade level enrollment numbers from sixth grade down to first did not support the 

prospect of an increased enrollment in grades 7 & 8.   

7. Enrollment numbers in grades 1-6 often fell in the range of 5-10 students with an 

imbalanced proportion of boys vs. girls. These low enrollment numbers combined with a 

wide disparity in male-female proportions, were believed to serve as a negative factor in 

attracting new students.  

8. In assessing the topic of extracurricular and supplemental programs in today’s market, it 

is a fact that students from private and religious based schools are welcome to participate 

in programs offered by the public school sector.  The reality is that very few non-public 

students participate in public school programs.  Our committee assumed this to be the 

case based on social interaction and social acceptance issues. 

9. Although classes ie. band, orchestra and sports would be available to Holy Rosary 

students through the public schools, transportation from HR to the public schools for 

these activities during the day or after school is a formidable obstacle. Coordinating the 

scheduling of programs and opportunities for students to participate in at the public 

school would likely be a difficult challenge for the involved schools and the involved 

families.     

10. To the best of our knowledge at this time, we believe that student tuition did not support 

the actual costs to educate a 7th or 8th grade student.  Thus, we surmise today, that this 

meant that the school budget was reliant on other sources of revenue, a significant tuition 

increase, or both and the administration of unable or unwilling to address the problem in 

this way.       

11. Another area emphasized to us by parents from that time was the need for their children 

to have a broader social environment than what Holy Rosary could offer.  As with any 

smaller sized population, the scope of social interaction and social opportunities was 

limited.  Some parents felt it necessary for their children to have a wider span of social 

related opportunities.   

12. Another point mentioned to our committee was the belief that students from Holy Rosary 

School were better prepared for their academic challenges than those who attended public 



 

schools.  While our committee staunchly supports the advance training delivered to the 

Holy Rosary students, some parents at that time questioned whether it was worthwhile to 

pay for two extra years of education expense when their child would end up equal to the 

public school student. 

 

Comments or Conclusions Drawn from Interviews 

1. Adding a 7th and 8th requires a high retention rate from 6th grade and a larger population 

of students in 6th grade.      

2. There needs to be definable attractions at the 7th and 8th grade levels that separate our 

school from those that a student can attend at no cost.  This could be an academic 

difference or a different kind of program difference, beyond the spiritual advantages, that 

cannot be obtained elsewhere and translates into a competitive advantage for the child.  

3. A real-life example highlights an example of a student from Holy Rosary who graduated 

from Skyline #1 in the class.  The student then attended Notre Dame University and was 

surprised to learn that as a student he felt behind students from other areas of the country. 

Perhaps this suggests that learning opportunities and expansion of vision and knowledge 

becomes restricted in certain environments. Perhaps greater options for variety and 

change can/will enhance the overall educational experience, even for the brightest of 

students.   

4. Another aspect of expanding vision and knowledge could be associated with broad 

exposure to many teaching styles and instructors.  Such exposure could help students 

mature and be better prepared for high school and college.  Perhaps broader exposure to 

various instructors and programs help deliver the key to success in learning as opposed to 

the more limited scope found in small private and parochial schools.   

 

Summary 

In summary, it is important to remember that the school is a vital component of our 

parish community.  It is critical that our parish continues to offer a superior Catholic elementary 

educational experience to every student enrolled in our school.  We must never lose sight of our 

goal to provide a high-quality Christ-centered educational experience for the youth of our parish 

and community.  The academic, and social needs of the students in all grades, but particularly 

upper grades, are important.  If expansion to add 7th and 8th grades is studied in the future, the K-

6 grades must not be compromised to pay for the expansion.  Even the perception of the lower 

grades funding the upper grades is harmful.  Data from other Catholic Schools in Idaho, outside 

of Boise. show enrollment in upper grades is lower.  Retention rate of students for 7th grade is a 

variable that makes estimating, planning, and prediction very tenuous.  Retention rates in the past 

give us little basis from which to act now regardless of how durable and founded our school may 

appear to be.    

 



 

Appendix B 

Interviews of Idaho Catholic Schools 

 

Interviews with Catholic Schools - Data Sheets 
 
 
Data in the following tables was collected through phone conversations.  The Catholic Elementary 
Schools in Boise were considered not relevant to our study because the Catholic population in Ada 
county is much larger than ours and is not comparable.  Also, Boise has a Catholic High school that is 
supported by many surrounding parish schools. A strong Catholic high school promotes enrollment in 
the parish elementary schools because there is a direct pathway in place that enables uninterrupted 
continuation of Catholic education through the 12th grade.  Children must apply to attend the High 
School and in the application packet the family must include a recommendation from their specific 
home parish to show that the family is in good standing within their home parish.  This process helps to 
ensure financial capability of the interested family and stability for the purposes of budgeting by the 
high school.  Bishop Kelley High School was not contacted; however, data demonstrates high 
achievement on test scores and availability of scholarships. 
 
The schools included in the tables below, are similar to Holy Rosary with the exception of All Saints 
Catholic School, Lewiston and Coeur D’Alene.  All Saints has had a recent significant influx of capital that 
enabled expansion and Coeur D’Alene has a demographic variance due to proximity to a larger 
population center in Spokane.  The balance of schools are considered stable, but cannot be 
characterized as “strong”, vibrant, or growing with an impending demand for expansion. 



 

All Saints Catholic School, Lewiston  
641 5th Avenue, Lewiston, ID 83501 
Preschool through 6th Grade 
(208) 743-4411 
 

Contact: Julie 
Oldest Catholic School in the state.  The hospital in the area sold and $3M came to 
the school from that sale.  Additionally, there are grants and significant donations 
that enabled construction of a new school.  The following data below pertains to the 
existing school.   

How many students currently attend your school?  Enrollment:  150     Capacity: 182 (K-6,  26 children each room) 

How many classrooms for each grade do you have? 1 of each grade 

Do you have a 5-year student population trend per 
grade?  Please attach this information to the reply. 

There has been little fluctuation in class size over the years.  Very stable enrollment. 

How many children are on financial aid? 7 

What is the tuition at your school? Grades 1-6  K is currently morning only but will be full day next year to align with the 
district schools.   
1 child  $3,515     non-supported $5,160 
2            $5,796                                 $8,524 
3             $7,780                                $10,850 

What is the total cost per student? Not available. 

Does the composite cost include any facility costs? The facility costs are separate.   

Do you have a transportation system (Bus)? Yes, 2 busses.   

If you have a bus, is the cost included in tuition or funded 
separately? 

Corporate assistance; maintenance with private bus fleet.  Procurement at low cost 
with corporate fleet.  Operating cost $175 per child added to bill. 

For elementary schools through 6th grade, do you have 
plans for expansion or have you documented/studied 
expansion beyond 6th grade in the past?  Please provide 
a copy of the study if available. 

New school opening fall of 2018.  Lewiston public HS is being built to add 9th grade to 
HS.  Alignment of public and catholic schools with addition of 7 & 8 at All Saints.  
New school will include roughed in rooms for 7th and 8th ¬and a science center.  
Architect: Tim Lynch, PM for project.  Company “My Architect” in Lewiston.  Cost and 
design information would be shared.   

What concerns do you have that would prevent 
expansion? 

N/A 

Have you considered adding additional grades at the 
elementary level, i.e. K-6? 

New school is constructed with expansion to add 7th and 8th in mind. 

Is the salary within 80% of the public-school teacher pay? Yes 

Is teacher retention good? Excellent – Teachers only retire out.   

  



 

Holy Family Catholic School, Coeur d’Alene 
3005 West Kathleen Ave., Coeur DôAlene, ID 83815 
Preschool through 8th Grade 
(208) 765-4327 

Contact: Gina 
Middle school in the community is 6, 7, 8. 
Children graduating from Holy Family typically enter Gonzaga prep in Spokane or a 
local charter school.   

How many students currently attend your school? 232 students with an enrollment of 190 in the past.   
PK-24, K-24 w/5 wait list, 1st-28, 2nd-21, 3rd-26, 4th-20, 5th-26, 6th-26, 7th-15, 8th-17 

How many classrooms for each grade do you have? 1 room per grade 

Do you have a 5-year student population trend per 
grade?  Please attach this information to the reply. 

Stable with little fluctuation from the numbers provided above.  (less after 6th grade) 

How many children are on financial aid? 30-40%, (Note: Definitions vary.  Students of teachers and employees of dioceses are 
at times included in this number.)  

What is the tuition at your school? 1 child $5,150, Non-Catholic $6,100 
2           $8,550                           $10,150 
PreK is a separate calculation for 3 days per week.   
Fees are $300 to $400 per student per year for extra activities.  

What is the total cost per student? See below 

Does the composite cost include any facility costs? The facility cost is not in the parish budget.  $50 per year per student is collected for 
facility costs.   

Do you have a transportation system (Bus)? No and this is difficult for the parents.  Field trips etc. rely on parents.   

If you have a bus, is the cost included in tuition or funded 
separately? 

No bus however, the 7th and 8th have extra activities e.g., tennis, skiing, paid through 
fundraising.  Scrip is mandatory, businesses really are supportive, pizza parties, 
fundraising roller skating parties, car washes…Teachers receive a $/year for their 
rooms from funds raised too.  

For elementary schools through 6th grade, do you have 
plans for expansion or have you documented/studied 
expansion beyond 6th grade in the past?  Please provide 
a copy of the study if available. 

N/A 
There have been attempts in the past to study expansion to upper grades.  Gonzaga 
prep was not in favor of expansion.  It did not seem cost effective or certain that the 
population of students could support a High School with Gonzaga quite close. 

What concerns do you have that would prevent 
expansion? 

 

Have you considered adding additional grades at the 
elementary level, i.e. K-6? 

No 

Is the salary within 80% of the public-school teacher pay? 80% to 87% of public school rate. 

Is teacher retention good? Yes.  Dedicated to Catholic education. 

 



 

 

Holy Spirit Catholic School, Pocatello  
540 N. 7th Ave., Pocatello, ID 83201 
Preschool through 8th Grade 
(208) 232-5763 

Contact: Polly Hennesy   

How many students currently attend your school? 175 students,  Capacity 200   

How many classrooms for each grade do you have? I room of each grade   

Do you have a 5-year student population trend per 
grade?  Please attach this information to the reply. 

Pretty stable until recently. In the past year there has been a 
significant decrease in enrollment across all grades.  Several 
families have moved.  Some left to attend public charter school.  
Disturbing trend.  

  

How many children are on financial aid? 25 students receive free/reduced lunches   

What is the tuition at your school? Catholic $3,775 Non-Catholic $4,595 w/ 10% reduction for each 
additional child.  

  

What is the total cost per student?    

Does the composite cost include any facility costs? $80,000 per year subsidy from the parish.   

Do you have a transportation system (Bus)? For field trips only.   

If you have a bus, is the cost included in tuition or funded 
separately? 

7th and 8th pay additional activity fees for golf, tennis, skiing etc.   

For elementary schools through 6th grade, do you have 
plans for expansion or have you documented/studied 
expansion beyond 6th grade in the past?  Please provide 
a copy of the study if available. 

No   

What concerns do you have that would prevent 
expansion? 

No plan   

Have you considered adding additional grades at the 
elementary level, i.e. K-6? 

   

Is the salary within 80% of the public-school teacher pay? 72%   

Is teacher retention good? Pretty good with some turnover.    

 
  



 

 

St. Edward’s Catholic School, Twin Falls  
139 6th Ave. East, Twin Falls, ID 83301 
Preschool through 6th Grade 
(208) 734-3872 

Contact: Angels Hild, Principal 
The population in the area is primarily non-skilled labor.  The economy in this area is 
dependent on agriculture.  Downturns in the economy are felt quickly because the 
typical family does not have much saved. 

How many students currently attend your school? 122 with a capacity of 155 

How many classrooms for each grade do you have? Pre-K (3 -4 yr. old) through 5th grade 

Do you have a 5-year student population trend per 
grade?  Please attach this information to the reply. 

There is significant fluctuation tied to the local economy.    

How many children are on financial aid? 20% of students 

What is the tuition at your school? 1 Student $2,930 per year with breaks for additional students. This is the same 
rate for non-Catholic students. 

What is the total cost per student?  

Does the composite cost include any facility costs? Parish subsidized $20,000 per month  

Do you have a transportation system (Bus)? No Bus 

If you have a bus, is the cost included in tuition or funded 
separately? 

 

For elementary schools through 6th grade, do you have 
plans for expansion or have you documented/studied 
expansion beyond 6th grade in the past?  Please provide 
a copy of the study if available. 

The school included 6th -8th for a short time.  Couldn’t maintain strong enrollment.   
Enrollment per grade varies greatly.  K-20, 1st-18 There was one with only 3 
students, 4th – 11 and 6th -10 

What concerns do you have that would prevent 
expansion? 

As stated above specific to the community. 

Have you considered adding additional grades at the 
elementary level, i.e. K-6? 

The school does not have room to expand.  If a classroom was added it would be at 
the expense of the library or Title 1 room. 

Is the salary within 80% of the public-school teacher pay? Not even close.  Highest pay is $40K.  Typical $30K.   

Is teacher retention good? Very Good. 

 
  



 

St. Nicholas Catholic School, Rupert  
806 F Street, Rupert, ID 83350 
Preschool through 6th Grade 
(208) 436-6320 

Lindsey 
School is growing.  Parents want a strong elementary school. 

How many students currently attend your school? 143 at capacity 

How many classrooms for each grade do you have? 1 room each grade.  Grades 3/4 and 5/6 combined split classes. 

Do you have a 5-year student population trend per 
grade?  Please attach this information to the reply. 

Fluctuates.  Tend to lose students to middle school in 6-8th grade. 

How many children are on financial aid? 10-15.  K-6th grade.  No preschool aid. 

What is the tuition at your school? Catholic $2,300, non-Catholic $2,900 

What is the total cost per student? Endowment account funding, fund raising additional parent support 

Does the composite cost include any facility costs?  

Do you have a transportation system (Bus)? Yes 

If you have a bus, is the cost included in tuition or funded 
separately? 

Bus is not included in tuition. Funded annually but separate. 

For elementary schools through 6th grade, do you have 
plans for expansion or have you documented/studied 
expansion beyond 6th grade in the past?  Please provide 
a copy of the study if available. 

No plan.  No studies. 

What concerns do you have that would prevent 
expansion? 

 

Have you considered adding additional grades at the 
elementary level, i.e. K-6? 

 

Is the salary within 80% of the public-school teacher pay? yes 

Is teacher retention good? Yes.  The school is a family and the teacher retention is good.  

 
  



 

St. Mary’s Catholic Parish School, Moscow  
412 North Monroe St., Moscow, ID 83843 
Preschool through 8th Grade 
(208) 882-2121 
www.stmarysmoscow.com  
Email: office@stmarysmoscow.com  

Jennifer Beller – Principal 
The school has suffered recently from significant reduction in enrollment.  There 
have been recent changes in administration.  85% or the reduction in numbers is 
due to one family leaving and taking friends and others close to the family with 
them.  There is very strong support for the school in the pariah and by the Pastor.  
Procedures for tuition charging practices and collection are improved.  Business 
decisions have been improved.  There were only 2 children in 8th grade last year. 

How many students currently attend your school? 77 students, capacity 185 

How many classrooms for each grade do you have? 1 room per grade St. Mary’s will assume responsibility for St. Rose’s preschool 
and PreK that is across the street next year.  (3 and 4-year-old) 

Do you have a 5-year student population trend per 
grade?  Please attach this information to the reply. 

Yes.  See above for recent experience.  The school board is building the school 
back up with some success.  Principal and Pastor are working to increase 
enrollment.  Optimistic outlook.  

How many children are on financial aid? 12 receive assistance, 5 dioceses tuition free. 

What is the tuition at your school? Catholic 1- $3,850 Non-Catholic $4,600 

What is the total cost per student?  

Does the composite cost include any facility costs? Also receive $88,500 from foundation (% of interest from endowment), $60,000 
parish, significant donations from families big fundraising and other sources as 
needed.   

Do you have a transportation system (Bus)? No.  Bus service has been studied but options are too expensive.  

If you have a bus, is the cost included in tuition or funded 
separately? 

 

For elementary schools through 6th grade, do you have 
plans for expansion or have you documented/studied 
expansion beyond 6th grade in the past?  Please provide 
a copy of the study if available. 

No current plan to expand past 8th grade.  There are great resources in this 
college community.  Although there has been a downturn in enrollment, this 
school offers a strong music, PE and language program.   

What concerns do you have that would prevent 
expansion? 

Gonzaga/Jesuit seems to have regional control of Catholic High School 
population.   

Have you considered adding additional grades at the 
elementary level, i.e. K-6? 

Not currently.  Building enrollment back up. 

Is the salary within 80% of the public-school teacher pay? 100% of district pay scale for first tiers then drops to 85% of district rates. 

Is teacher retention good? yes 

http://www.stmarysmoscow.com/
mailto:office@stmarysmoscow.com


 

Appendix C  

Data Sheets for Idaho Falls Charter and Religious Schools 
 

We want to determine if there is a trend in enrollment or attrition from year to year.  Please fill in 

the table that follows with enrollment numbers by year for each school.  Year 2018-2019 is 

estimated enrollment. 

 

White Pine 

Enrollment 

Year 2015-

2016 

Year 2016-

2017 

Year 2017-

2018 

Year 2018-

2019 

5th Grade  25 (cap 25) 25 (cap 25) 25 (cap 25) 

6th Grade  26 (cap 26) 26 (cap 26) 26 (cap 26) 

7th Grade   31 (cap 60 -2 

classes 

30/each) 

22 currently 

enrolled for 

next yr. 

8th Grade   22 (cap 60) Prob. 31 (cap 

60) 

 

¶ Plan to open High School in Fall 2019 

¶ Writing grant thru Albertson Foundation 

¶ Can have 2 classes of 30 in each grade but currently don’t 

¶ Lack of electives and sports are reasons that students leave or don’t want to enroll 

 

 

Taylor Crossing 

Enrollment 

Year 2015-

2016 

Year 2016-

2017 

Year 2017-

2018 

Year 2018-2019 

5th Grade  34 (34 cap) 34 (34 cap) 34 

6th Grade  34 (34 cap) 34 (34 cap) 34 

7th Grade  35 (35 cap) 33 (35 cap) 10 (8 not 

returning 

8th Grade  35 (35 cap) 31 (35 cap) 6 

 

¶ Had been full in 7th and 8th until this year 

¶ In past had had a wait list for middle school, not this year 

¶ Feel decreased enrollment due to other charter schools opening up 7th and 8th grade 

(i.e. Alturas and Monticello Montessori) and the new high school (district 93 – 

Thunder Ridge) open next fall 

¶ Many of the applicants that start in 7th grade are coming from other charter schools 

¶ Applicants that come from public schools to 7th or 9th grade come because they are 

shy, they’ve been bullied or that they are uncomfortable in a big school environment 

and would easily get lost in class 



 

¶ They are offering sports next year but haven’t seen an increase in enrollment with this 

change 

¶ On exit interviews most students were leaving because they wanted more electives, 

bigger school, sports 

¶ Often times when a student leaves, several friends follow 

¶ Only have 1 elective in middle school 

 

 

Altruas Crossing 

Enrollment 

Year 2015-

2016 

Year 2016-

2017 

Year 2017-

2018 

Year 2018-

2019 

5th Grade  36 (36 cap) 54 (54 cap) 54 (54 cap) 

6th Grade  36 (36 cap) 50 (54 cap) 54 (54 cap) 

7th Grade  NA 50 (50 cap) 50 (50 cap 

8th Grade  NA 14 (15 cap) 1st 

yr 

50 (50 cap) 

 

¶ Run multiage classrooms – 4/5th, 6/7th, 7/8th 

¶ They look at middle school as 6, 7, 8th grades 

¶ Plan for 8 teachers and 150 students in 6 – 8th next year 

¶ Focus on instruction level 

¶ Project-based learning model like Compass Academy 

 

American Heritage 

Enrollment 

Year 2015-

2016 

Year 2016-

2017 

Year 2017-

2018 

Year 2018-

2019 

5th Grade  28 (cap 28) 28 (cap 28) 28 (cap 28) 

6th Grade  28 (cap 28) 28 (cap 28) 28 (cap 28) 

7th Grade  30 (cap 30) 28 (cap 30) 30 (cap 30) 

8th Grade  30 (cap 30) 28 (cap 30) 30 (cap 30) 

 

¶ Generally, start the year full and students will leave because it isn’t the right fit 

for them 

¶ Lower grades fund the upper grades 

¶ 2016 – 2017, 2017 – 2018, 2018 – 2019 are running “bubble class.”  2 grades of 

kindergarten thru 6th as students progress thru the system 

¶ Lose about 40% of students from 6th to 7th grade.   

¶ Reason for students leaving is social (activities/dances), sports and limited 

electives 

¶ Have started afterschool activities like movie night, dodgeball tournaments, 

participate in cross country to address this need. 

  



 

 

 

Hope Lutheran 

Enrollment 

Year 2015-

2016 

Year 2016-

2017 

Year 2017-

2018 

Year 2018-

2019 

5th Grade   4  

6th Grade   7 Combined 8-

9 

7th Grade   NA NA 

8th Grade   NA NA 

 

¶ Enrollment is 60 K-6th. 

¶ Decreased enrollment due to increase in charter schools 

Watersprings – Unable to get information from the Principal (she did not get 

back to me).  The little bit of information I got was from a friend who has a 5th 

grader at the school (has been there since preschool) and a son who went there 

from 10 – 12th (graduated a year ago)   

 

Watersprings 

Enrollment 

Year 2015-

2016 

Year 2016-

2017 

Year 2017-

2018 

Year 2018-

2019 

5th Grade   22*  

6th Grade   15-20*  

7th Grade     

8th Grade     

 

¶ $380/month for 9 months ($3420/yr) 

¶ Tuition increases each grade 

¶ 5th grade initially had 2 classes with 11/class.  One of the 6th grade teachers left so 

moved 5th grade teacher to 6th grade and combined the 5th grade into one class with a 

full-time aide. 

¶ High School paid 2016-2017 $415/month $3735/year 

 

In the tables that follow, record the tuition cost for each school by grade for FY 2017.  

Note that charter schools do not charge tuition.  This only applies to the Christian 

schools.  Is there a noted increase in tuition from 6th to 7th grade?  7th to 8th grade? 

 

Hope Lutheran Current Tuition 

Cost 

2018-19 Tuition 

Cost 

5th Grade $3600 $3600 

6th Grade $3600 $3600 

7th Grade NA NA 

8th Grade NA NA 

 



 

¶ $3600 for all full-time students 

 

With respect to Hope Lutheran School, does tuition cover all operating costs, or are operating 

costs supplemented by the congregation or any other supporting body?  _X__Yes     _____No 

If the answer above is yes, what percentage of support is from non-tuition sources?  33% 

 

Watersprings Current Tuition 

Cost 

2018-19 Tuition 

Cost 

5th Grade $3420  

6th Grade   

7th Grade   

8th Grade   

 

With respect to Watersprings School, does tuition cover all operating costs, or are operating costs 

supplemented by the congregation or any other supporting body?  ___Yes     _____No 

If the answer above is yes, what percentage of support   is from non-tuition sources?  _____% 

 

With respect to the four charter schools listed below, are operating costs of the school totally 

covered by state revenue or does the school receive private funds to supplement state funding? 

School Name Totally Covered by 

State Revenue 

Partially Covered by 

Private Funds 

% of Private Funding 

White Pine Charter 100% No 0% 

Taylor Crossing 

Charter 

100% No 0% 

Altruas Charter 100% (not building) Yes Building is covered 

by grant with 

Albertsons 

foundation 

American Heritage 

Charter 

No Yes Didn’t know – Write 

lots of grants 

 

White Pine 

¶ Building was funded by private loans 

¶ New building for high school will be funded thru a grant (will be at another site) 

  



 

 

Taylor Crossing Charter  

¶ Write very few grants 

¶ Paid by State for the students they have.  Get paid more for middle school and high 

school students so they help subsidize the elementary costs 

¶ Run a lean administrative staff (4 total – Principle, Secretary, Business Manager, HR) 

¶ They are offering sports next year but haven’t seen an increase in enrollment with this 

change 

¶ -On exit interviews most students were leaving because they wanted more electives, 

bigger school, sports 

¶ -Often times when a student leaves, several friends follow 

¶ -Only have 1 elective in middle school 

 

American Heritage 

¶ Write lots of grants 

¶ Very little fundraising 

¶ Lower grades enrollment helps fund the upper grade 

 

 

We need to ask each school:  Do they see a trend in students moving to public schools to attend 

the 7th grade after attending their school in the 6th grade?  (Record any information resulting from 

your conversations: 

 Yes No 

White Pine X  

Taylor Crossing X  

Altruas Academy  X 

American Heritage X  

Hope Lutheran  X 

Watersprings   

 

Take note of any responses beyond yes and no to the question above: 

White Pine 

¶ Due to limited electives, no sports activities and no high school to transition to 

            Taylor Crossing  



 

¶ They are offering sports next year but haven’t seen an increase in enrollment with this 

change 

¶ On exit interviews most students were leaving because they wanted more electives, 

bigger school, sports 

¶ Often times when a student leaves, several friends follow 

¶ Only have 1 elective in middle school 

American Heritage 

¶ 40% attrition rate 

¶ Due to lack of electives, social activities, sports and friends 

 

Hope Lutheran 

¶ Its more family specific 

¶ Usually leave prior to 5th grad 

 

Ask each school if they have a private high school as a path for their graduating students to 

attend? 

 Yes No 

White Pine  X 

Taylor Crossing X  

Altruas Academy  X 

American Heritage X  

Hope Lutheran  X 

Watersprings   

 

White Pines 

¶ Planning on High School in fall 2019 

¶ High School will be on different site 

¶ Funding thru the Albertsons foundation 

¶ Plan to have 400 students 

¶ STEM projected based HS 

Alturas 

¶ Plan to have a High School in 2019 

¶ Writing grant to Albertsons foundation 

 

 



 

If you do offer a private high school education, do you believe that having a high school as path 

for your 8th grade students to progress to as important in retaining students in the 7th and 8th 

grades? 

 Yes No If yes, how important?  Very, Somewhat 

White Pine X  Don’t currently have HS but planning for fall of 2019 

Feel it will draw more students to the school  

Taylor Crossing  X Leave because want more electives, sports, bigger 

school especially if they have been going there since 

elementary.  If transferred in in middle school, about 

75% stay 

Altruas Academy    

American Heritage  X Leave because want more electives, sports, bigger 

school and social activities 

Hope Lutheran  NA  

Watersprings   They have added sports (football, basketball, cross 

country) dances for junior high and high school 

students   

 

If you do have a private high school as a path for your students, what is the enrollment of that 

high school over the last five years and the expected enrollment for the upcoming school year? 

 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 

White Pine    NA NA NA 

Taylor Crossing    118 105 (140 

cap) 

unsure 

Altruas 

Academy 

      

American 

Heritage 

    63 (cap 

120) 

unsure 

Hope Lutheran    NA NA NA 

Watersprings       

 

 

 

 

 

 

 

 



 

Appendix D  

Cost Analysis of Expansion 
 


